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There are times when contract negotiations fail to result in a settlement by the strike deadline. It is during such a time when one could claim the existence of an impasse. Impasse procedure involves methods such as mediation-arbitration, interest arbitration, fact-finding, and mediation. 
Do you allow workers to strike?
Strikes are normally not allowed in the public sector. In such a case, the mediator acts more aggressively to enabling the parties involved to reach for a deal. The mediator will come up with his or her proposal and henceforth push for a settlement. The mediator will tell the parties during private caucuses the point where they are wrong.
Do you allow permanent strike replacements?
The public sector allows permanent strike replacements. However, the employers are not permitted by law to cancel the employment contract of the strikers. The workers are authorized by the trade unions to exercise their right to withhold labor without being discriminated against or sacked by an employer (Burns, 2011). However, the Supreme Court looked into this issue. It gave the employer power to hiring replacements to continue the business operation with the assurance of continued employment even after the strike is over.
Do you require any type of third party dispute resolution procedures?
The organizations require third party dispute resolution procedures to take place during the strike period. It is important to have interest arbitration as an option, rather than allowing for a mere mediation or fact-finding. The arbitrator, in this case, investigates the matter, while at the same time hearing from both parties in a bid to listen to their interests (Burns, 2011). Finally, the arbitrator selects one position the parties put forth. Since, at long last, one of the posts has to be picked, the parties ensure that they put forward a more reasonable offer in hopes of theirs being selected.
How would you sell this plan to the various interested parties?
[bookmark: _GoBack]I would sell this plan to the various interested parties by showing them my concern about the issues that they are presenting. To earn the trust of people, one has to show some interest in the issue that is affecting the people. Then I would take them through the procedure step by step while pointing out the points where they are wrong. 
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